
C
A
PI
TA

L
BU

SI
N
ES

S
. 1
2/
30

/1
3

12

CAPITOLCAPITOL&&KK
LAW, LOBBYING & ASSOCIATIONS

NEW GIG: The Senate approved the nomination of John Koskinen, a retired corporate and
government turnaround expert, to become IRS commissioner. The former D.C. deputy mayor
came in to overhaul mortgage buyer Freddie Mac after its near-collapse in the financial crisis.

By CATHERINE HO
Last summer, WilmerHale lured

away one of Patton Boggs’ star law­
yer­lobbyists, Jon Yarowsky, with de­
signs to help the law firm — best
known for its litigation and regulatory
prowess — build a leading lobbying
practice.

Now, five months into the effort,
WilmerHale is on its way to assem­
bling a different kind of lobby shop
that firm leaders say is part of a more
holistic approach to companies’
problems inWashington.

The strategy is somewhat unique,
and offers a window into the way
WilmerHale, one of the District’s
oldest and largest law firms, ap­
proaches business in the capital.

Yarowsky leads the firm’s legisla­
tive affairs and public policy group,
overseeing the firm’s three other lob­
byists who go to the Hill on clients’
behalf. But he is also a key addition to
the firm’s “strategic response group,”
which is made up of a roster of
WilmerHale’s top recruits from gov­
ernmentwhose day­to­daywork cuts
across the firm’s regulatory, govern­
ment contracts, financial institutions
and international trade practices.
They include Randy Moss and Jamie
Gorelick, high­ranking prosecutors in
the Clinton White House; Ken Sala­
zar, President Obama’s former Interi­
or secretary; Reginald Brown, an as­
sociate White House counsel under
President George W. Bush; Bob Kim­
mitt, once a deputy Treasury secre­
tary; and Charlene Barshefsky, a for­
mer U. S. trade representative.

But on a higher level, the group
does something akin to crisis man­
agement — or, more specifically, an­
ticipating potential crises before they
unfold in Congress, at the White
House and in front of the courts.
Think “big picture” corporatematters
that could overlap all three branches
of government: if a product isn’t
approved by the Federal Drug Admin­
istration, the company could lobby

Congress to change the law or chal­
lenge the decision in court (a hypo­
thetical scenario — the firm declined
to share details about client matters).

“What I’m trying to do is alsomake
sure the congressional branch be­
comes part of that strategy,”
Yarowsky said.

The group was created three years
ago to help institutionalize broader
strategic thinking throughout the
firm, and counter the tendency at
large law firms to have practice groups
run as separate units.

“It’s one thing to be able to see the
connection between the different
branches, it’s another to be capable of
handling each of those situations,”
Yarowsky said. “Often a companywill
use one firm for [a federal agency
action], then go to another firm for
litigation, then another firm to do
congressional outreach. It makes
strategic business sense to be able to
do all that within one central firm
because these strategies are often
complementary or interrelated.”

In a way, it is a return to the firm’s
roots. Lloyd Cutler, one of the found­
ers ofWilmer, Cutler and Pickering—

the D.C. firm that merged with Bos­
ton­based Hale Dorr in 2004 to form
WilmerHale — was a legendary figure
in Washington legal and political cir­
cles who went from White House
counsel under Presidents Carter and
Clinton to representing corporations
and trade groups after leaving gov­
ernment. Yarowsky’s vision is to stay
true to the way Cutler did business.

“It’s back to the future,” Yarowsky
said. “Lloyd Cutler was a pioneer of
weaving between all three branches.
He did it seamlessly and effortlessly.
That is definitely something to aspire
to.”

As for the public policy group,
Yarowsky said he plans to “build [it]
very carefully” — he is eyeing some
potential hires from theHill — but the
goal is not to have the biggest lobby
shop in town.

“Right now, I think we are very
strong in judiciary, commerce, bank­
ing, tax, energy and national security
issues,” he said. “The real question is
how many areas do you cover if you
want cover them in an excellent way?
That’s going to be the test.”
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TEAM: In front, 
Jamie Gorelick, 
left, and Charlene 
Barshefsky, with 
Jon Yarowsky, 
back left, Neil 
Potts and David 
Ross.

“What I’m trying to do is also make sure the congressional branch
becomes part of that strategy.”

Jon Yarowsky, WilmerHale

By CATHERINE HO
Women attorneys are making gains

at thepartner level,but fallingbehindat
theassociate level at thenation’s largest
law firms, according to new data col­
lected on the percentage of women and
minority attorneys at U.S. law firms.

Women make up 20.2 percent of
partners at major law firms — up from
19.9 percent in 2012—but the percent­
ageofwomenassociatesdippedslightly
from45.1 to 44.8 percent over the same
period, according to a report released
this month by the National Association
for Law Placement, the District­based
group that tracks diversity and career
advancement issues in the legal indus­
try. It is the fourth year in a row that the
ratio of women associates has dropped
since it reached ahigh of 45.7 percent in
2009.

“While the percentage of women
partners, small as it is, has continued to
grow each year, sustained incremental
growth in the future is at risk if the
percentage of women associates con­
tinues to inch downwards,” NALP’s ex­
ecutive director James Leipold said in a
statement.“This shouldbea red flag for
everyone in legal education and the law
firmworld.”

Meanwhile, the percentage of mi­
nority partners and associates both
grew from 6.7 percent to 7.1 percent,
and from 20.3 to 20.9 percent, respec­
tively.

The figures for women and minority
lawyers are better — but not drastically
better—comparedto1993,whenNALP
first started collecting the statistics,
signaling the legal industry is continu­
ing to struggle with diversifying. In
1993,minorities accounted for 2.6 per­
cent of law firm partners and women
accounted for 12.3 percent.

Law firms in Washington ranked
slightly above the national averages for
2013: 20.4percentwomenpartners and
45.8percentwomenassociates;7.7per­
cent minority partners and 21 percent
minority associates.
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Last summer, WilmerHale lured away 
one of Patton Boggs’ star lawyer-
lobbyists, Jon Yarowsky, with designs 

to help the law firm — best known for its 
litigation and regulatory prowess — build a 
leading lobbying practice.

Now, five months into the effort, Wilmer-
Hale is on its way to assembling a different 
kind of lobby shop that firm leaders say is 
part of a more holistic approach to compa-
nies’ problems in Washington.

The strategy is somewhat unique, and 
offers a window into the way WilmerHale, 
one of the District’s oldest and largest law 
firms, approaches business in the capital. 

Yarowsky leads the firm’s legislative 
affairs and public policy group, oversee-
ing the firm’s three other lobbyists who 
go to the Hill on clients’ behalf. But he 
is also a key addition to the firm’s “stra-
tegic response group,” which is made up 
of a roster of WilmerHale’s top recruits 
from government whose day-to-day work 
cuts across the firm’s regulatory, govern-
ment contracts, financial institutions and 
international trade practices. They in-
clude Randy Moss and Jamie Gorelick, 
high-ranking prosecutors in the Clinton 
White House; Ken Salazar, President 
Obama’s former Interior secretary; Regi-
nald Brown, an associate White House 
counsel under President George W. Bush; 
Bob Kimmitt, once a deputy Treasury sec-
retary; and Charlene Barshefsky, a former 
U. S. trade representative. 

But on a higher level, the group does 
something akin to crisis management — 
or, more specifically, anticipating potential 
crises before they unfold in Congress, at 
the White House and in front of the courts. (#79972) Reprinted with permission from The Washington Post. Copyright © 2013. 
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WilmerHale looks to the past for strategy
Law firm’s new lobbying efforts involves working in all three branches
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TEAM: In front, Jamie Gorelick, left, and Charlene Barshefsky, with Jon Yarowsky, back 
left, Neil Potts and David Ross.
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Think “big picture” corporate matters that 
could overlap all three branches of govern-
ment: if a product isn’t approved by the 
Federal Drug Administration, the company 
could lobby Congress to change the law or 
challenge the decision in court (a hypothet-
ical scenario — the firm declined to share 
details about client matters). 

“What I’m trying to do is also make sure 
the congressional branch becomes part of 
that strategy,” Yarowsky said.

The group was created three years ago 
to help institutionalize broader strategic 
thinking throughout the firm, and coun-
ter the tendency at large law firms to have 
practice groups run as separate units.

“It’s one thing to be able to see the con-
nection between the different branches, 
it’s another to be capable of handling each 

of those situations,” Yarowsky said. “Often 
a company will use one firm for [a federal 
agency action], then go to another firm for 
litigation, then another firm to do congres-
sional outreach. It makes strategic business 
sense to be able to do all that within one 
central firm because these strategies are of-
ten complementary or interrelated.” 

In a way, it is a return to the firm’s roots. 
Lloyd Cutler, one of the founders of Wilm-
er, Cutler and Pickering — the D.C. firm 
that merged with Boston-based Hale and 
Dorr in 2004 to form WilmerHale — was 
a legendary figure in Washington legal 
and political circles who went from White 
House counsel under Presidents Carter 
and Clinton to representing corporations 
and trade groups after leaving government. 
Yarowsky’s vision is to stay true to the way 

Cutler did business.
“It’s back to the future,” Yarowsky said. 

“Lloyd Cutler was a pioneer of weaving be-
tween all three branches. He did it seam-
lessly and effortlessly. That is definitely 
something to aspire to.”

As for the public policy group, Yarowsky 
said he plans to “build [it] very carefully” — 
he is eyeing some potential hires from the 
Hill — but the goal is not to have the big-
gest lobby shop in town.

“Right now, I think we are very strong in 
judiciary, commerce, banking, tax, energy 
and national security issues,” he said. “The 
real question is how many areas do you 
cover if you want cover them in an excellent 
way? That’s going to be the test.”
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NEW GIG: The Senate approved the nomination of John Koskinen, a retired corporate and
government turnaround expert, to become IRS commissioner. The former D.C. deputy mayor
came in to overhaul mortgage buyer Freddie Mac after its near-collapse in the financial crisis.
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yer­lobbyists, Jon Yarowsky, with de­
signs to help the law firm — best
known for its litigation and regulatory
prowess — build a leading lobbying
practice.

Now, five months into the effort,
WilmerHale is on its way to assem­
bling a different kind of lobby shop
that firm leaders say is part of a more
holistic approach to companies’
problems inWashington.

The strategy is somewhat unique,
and offers a window into the way
WilmerHale, one of the District’s
oldest and largest law firms, ap­
proaches business in the capital.

Yarowsky leads the firm’s legisla­
tive affairs and public policy group,
overseeing the firm’s three other lob­
byists who go to the Hill on clients’
behalf. But he is also a key addition to
the firm’s “strategic response group,”
which is made up of a roster of
WilmerHale’s top recruits from gov­
ernmentwhose day­to­daywork cuts
across the firm’s regulatory, govern­
ment contracts, financial institutions
and international trade practices.
They include Randy Moss and Jamie
Gorelick, high­ranking prosecutors in
the Clinton White House; Ken Sala­
zar, President Obama’s former Interi­
or secretary; Reginald Brown, an as­
sociate White House counsel under
President George W. Bush; Bob Kim­
mitt, once a deputy Treasury secre­
tary; and Charlene Barshefsky, a for­
mer U. S. trade representative.

But on a higher level, the group
does something akin to crisis man­
agement — or, more specifically, an­
ticipating potential crises before they
unfold in Congress, at the White
House and in front of the courts.
Think “big picture” corporatematters
that could overlap all three branches
of government: if a product isn’t
approved by the Federal Drug Admin­
istration, the company could lobby

Congress to change the law or chal­
lenge the decision in court (a hypo­
thetical scenario — the firm declined
to share details about client matters).

“What I’m trying to do is alsomake
sure the congressional branch be­
comes part of that strategy,”
Yarowsky said.

The group was created three years
ago to help institutionalize broader
strategic thinking throughout the
firm, and counter the tendency at
large law firms to have practice groups
run as separate units.

“It’s one thing to be able to see the
connection between the different
branches, it’s another to be capable of
handling each of those situations,”
Yarowsky said. “Often a companywill
use one firm for [a federal agency
action], then go to another firm for
litigation, then another firm to do
congressional outreach. It makes
strategic business sense to be able to
do all that within one central firm
because these strategies are often
complementary or interrelated.”

In a way, it is a return to the firm’s
roots. Lloyd Cutler, one of the found­
ers ofWilmer, Cutler and Pickering—

the D.C. firm that merged with Bos­
ton­based Hale Dorr in 2004 to form
WilmerHale — was a legendary figure
in Washington legal and political cir­
cles who went from White House
counsel under Presidents Carter and
Clinton to representing corporations
and trade groups after leaving gov­
ernment. Yarowsky’s vision is to stay
true to the way Cutler did business.

“It’s back to the future,” Yarowsky
said. “Lloyd Cutler was a pioneer of
weaving between all three branches.
He did it seamlessly and effortlessly.
That is definitely something to aspire
to.”

As for the public policy group,
Yarowsky said he plans to “build [it]
very carefully” — he is eyeing some
potential hires from theHill — but the
goal is not to have the biggest lobby
shop in town.

“Right now, I think we are very
strong in judiciary, commerce, bank­
ing, tax, energy and national security
issues,” he said. “The real question is
how many areas do you cover if you
want cover them in an excellent way?
That’s going to be the test.”
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“What I’m trying to do is also make sure the congressional branch
becomes part of that strategy.”

Jon Yarowsky, WilmerHale

By CATHERINE HO
Women attorneys are making gains

at thepartner level,but fallingbehindat
theassociate level at thenation’s largest
law firms, according to new data col­
lected on the percentage of women and
minority attorneys at U.S. law firms.

Women make up 20.2 percent of
partners at major law firms — up from
19.9 percent in 2012—but the percent­
ageofwomenassociatesdippedslightly
from45.1 to 44.8 percent over the same
period, according to a report released
this month by the National Association
for Law Placement, the District­based
group that tracks diversity and career
advancement issues in the legal indus­
try. It is the fourth year in a row that the
ratio of women associates has dropped
since it reached ahigh of 45.7 percent in
2009.

“While the percentage of women
partners, small as it is, has continued to
grow each year, sustained incremental
growth in the future is at risk if the
percentage of women associates con­
tinues to inch downwards,” NALP’s ex­
ecutive director James Leipold said in a
statement.“This shouldbea red flag for
everyone in legal education and the law
firmworld.”

Meanwhile, the percentage of mi­
nority partners and associates both
grew from 6.7 percent to 7.1 percent,
and from 20.3 to 20.9 percent, respec­
tively.

The figures for women and minority
lawyers are better — but not drastically
better—comparedto1993,whenNALP
first started collecting the statistics,
signaling the legal industry is continu­
ing to struggle with diversifying. In
1993,minorities accounted for 2.6 per­
cent of law firm partners and women
accounted for 12.3 percent.

Law firms in Washington ranked
slightly above the national averages for
2013: 20.4percentwomenpartners and
45.8percentwomenassociates;7.7per­
cent minority partners and 21 percent
minority associates.
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