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JANUARY 21, 2016

This program brings together private practice lawyers, from solo practitioners to those working at

the largest firms, as well as in-house teams and legal professionals who assist them. It will offer

insights and techniques for legal project management that lawyers can implement in legal

departments or private law practices. Attendees will learn how to implement legal project

management tools ranging from stakeholder analysis and scope of work documents to project

planning (including risk analysis, communication plans and RACI charts).

WilmerHale Matter Management Services Director Steven Smith will be a featured speaker on the

panel entitled, “Keeping Everyone on Track: Using Communication Plans and Task Assignment.”
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41st Annual Representing and Managing Tax-Exempt
Organizations Conference

APRIL 18–19, 2024

SPEAKING ENGAGEMENT

Cybersecurity and Privacy Protection Conference
2024

APRIL 18–19, 2024

SPEAKING ENGAGEMENT

Managing Cyber Risks in 2024: Regulatory
Compliance, Litigation Risk, Third-Party

Cybersecurity Incident Exposure
APRIL 24, 2024

SPEAKING ENGAGEMENT
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